
Criterion 6 - Governance, Leadership and Management

Key Indicator - 6.3 Faculty Empowerment Strategies

QlM 6.3.1 - The institution has performance appraisal system, effective welfare measures
for teaching and non-teaching staff and avenues for career development/progression (6)
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1.1 Sample Faculty appraisal form
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Individual Record
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Thakur Ramnarayan College of Arts & Commerce Doc. Ref. :- TRCAC/EOMS/PM/0
2

Procedure Manual (PM)
Part IV

Forms and Formats

Issue No. :- 01

Issue Date :- 01/11/2020

Section Page Title Revision Rev. Date

IP-02/15 Page 1 of 5 Individual Record A 01/11/2020

(Institute name and logo)
TRCAC/IP/02/FRM/15 Revision: A

Individual Record
Academic Year_______________

1. Co-curricular/Extra- curricular/Extension Activities Attended

Date Event Organising Agency Venue

2. Co-curricular/Extra- curricular/Extension Activities Organised

Date Event Organising Agency Venue
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3. Leave Record

Date Type of Leave Reason Details of

Documents

Submitted
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4. Paper Setting Record

Examination Course Class Date

5. Paper Assessment Record

Examination Course Class Date
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Signature of Faculty

Date:
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Date Event Organising Agency Venue

Date Event Organising Agency Venue

Date  Type of Leave Reason Details of Documents
Submitted

Examination Course Class Date

Examination Course Class No. of Papers Assessed

TRCAC/IP/02/FRM/15                                  INDIVIDUAL RECORD                                      Revision: A

Academic Year: 2022 - 23

1. Co-curricular/Extra- curricular/Extension Activities Attended

2. Co-curricular/Extra- curricular/Extension Activities Organised

3. Leave Record

4. Paper Setting Record

5. Paper Assessment Record 

20-12-22 and 21-12-22 Solasta 2.0 CEEP College campus
10-12-22 Human Rights CEEP College campus
10-12-22 Human Rights NSS College campus
26-11-22 Constitution Day NSS College campus

16-12-22 and 17-12-22 Kridangan Sports Committe Gymkhana
25-11-22 Self defence workshop WDC College campus
19-11-22 International Mens day WDC College campus
11-02-23 NET SET Paper-I Guidance Session IQAC College campus

06-03-23 to 12-03-23 5 Days workshop on "An Art & Science of Research" RDC College campus
15-03-23 and 16-03-23 Darbaar BAMMC/CEEP College campus

06-09-23 Training session with Prajesh Sir TLP College campus

28.1.23 Parents Teacher Meeting for TYBSc(CS) students TLP Room 202

30.1.23 Training session of TYBSCIT and TYBSCCS students on
"Networking Concepts" PHE

Seminar Hall

25.3.23
Guidance session for MCA CET 2023 for TYBSc(IT) &

TYBSc(CS) Students PHE Lab 203
Dec-2022 to May-2023 Mentoring session for TYBSc(CS) students TLP Lab 203

29.3.23 Remedial lecture for SYBSCCS SEM III DS ATKT EXAM B.Sc.(C.S.) Room 204

B.Sc.(C.S.)
LMR session for TYBSCCS and TYBSCIT before SEM VI

EXAM B.Sc.(C.S.)
31.3.23 Revision lecture for SYBSCCS students B.Sc.(C.S.)

28.11.23 to 29.11.23 Casual leave Personal work Leave form
4.2.23 Casual leave GATE 2023 EXAM Leave form
27.2.23 Half Day leave Personal work Leave form

2.3.23 to 4.3.23 Casual leave Personal work Leave form

IA-I IOT Technologies SYBSc(CS) 11/01/2023
IA-I Information Retrieval TYBSc(CS) 18/01/2023
IA-I Business Intelligence TYBSc(IT) 18/01/2023

IA-I (NSS) IOT Technologies SYBSc(CS) 01/02/2023
IA-II IOT Technologies SYBSc(CS) 24/02/2023
IA-II Information Retrieval TYBSc(CS) 04/03/2023
IA-II Business Intelligence TYBSc(IT) 04/03/2023

Sem IV Regular & ATKT IOT Technologies SYBSc(CS) 18/03/2023
Sem III ATKT Practical Exam Data Structures Practical SYBSc(CS) 24/03/2023

Sem IV Regular IOT Technologies Practical SYBSc(CS) 24/03/2023

Sem V Regular Exam Artificial Intelligence TYBSc(IT)
Sem V Regular Exam Artificial Intelligence TYBSc(CS)

IA-1 IOT Technologies SYBSc(CS)
IA-1 Information Retrieval TYBSc(CS)
IA-1 Business Intelligence TYBSc(IT)

IA-1 (NSS) IOT Technologies SYBSc(CS)
IA-II IOT Technologies SYBSc(CS)

1.4.23
Providing Unit wise Exam question bank to the students of

SYBSCCS, TYBSCCS, TYBSCIT -

3.5.23
Online meet
Room 201

31
15
52
35
50
1

50
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IA-II Information Retrieval TYBSc(CS)
IA-II Business Intelligence TYBSc(IT)

Sem III ATKT Data Structures Practical SYBSc(CS)
Sem III ATKT Data Structures SYBSc(CS)

Sem IV Regular IOT Technologies SYBSc(CS)
Sem IV Regular IOT Technologies Practical SYBSc(CS)
Sem VI Regular Information Retrieval Practical TYBSc(CS)
Sem VI Regular Business Intelligence Practical TYBSc(IT)
Sem VI Regular Information Retrieval TYBSc(CS)
Sem VI Regular Business Intelligence TYBSc(IT)

37
60
5
11
51
51
37
60
56
90

Signature of Faculty Signature of HOD
Date : 28.4.2023 Date : 28.4.2023
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Welfare measures for teaching
and non-teaching staff
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3.1 Employee’s provident fund

3.1.1 Employee’s provident fund challan
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3.1.2 Employee’s provident fund ECR
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3.1.3 Employee’s provident fund payment receipt
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 Sr. 
 No.  Date  Topic  Resource Person's  Organization  Objective  No. of 

 participants 

 1  25.07.2019  Balancing 
 Work Life  Dr. Farooqui M.Z. 

 Rizvi College 
 of Arts, 

 Science & 
 Commerce 

 Balancing Work 
 Life and 
 Personal life 

 26 

 2  09.03.2020  Work-Life 
 balance 

 Ms. Dhanshri 
 Patkar, Counseling 
 Psychologist, Arts 
 Based Therapy 
 practitioner 

 Independent 
 consultancy 

 Creating 
 awareness 
 regarding 
 emotional 
 well-being and 
 maintain balance 
 while playing 
 dual roles 
 professionally 
 and personally 

 39 

 3  16.03.2020 

 Stress relief 
 through 
 Dance 
 Movement 
 Therapy 

 Ms. Pallavi 
 Shimpi,Dance 
 Movement Therapy 
 Facilitator; Ms. 
 Srishti Malik, 
 Dance Movement 
 Therapy Facilitator, 
 NLP practitioner 

 Founder, 
 Moving 

 Minds, India 

 Awareness of 
 mental and 
 emotional health 
 personally and 
 professionally, 
 identifying 
 creative ways of 
 releasing stress 

 51 

3.2 Faculty development programmes for dealing with mental health and stress
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1) Notice

(Sample of one event of year 2019-20)
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2) Attendance
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3) Feedback Analysis report
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42

3.3 Accommodation for the teaching and non-teaching staff (sample document)
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3.4  Fun  activities  for  faculty  members

Teachers  day  celebration
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Women's day celebration
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Men's day celebration
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Avenues for career
development/progression for
teaching and non-teaching

staff
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Sr.
No.

Faculty member
name

Year Particulars Amount (in ₹)

1 Mr. Vaqar Bubere 2022-23 Towards research paper
publication in UGC-care listed
journal “Kanpur Philosophers”

4800 /-

2 Mr. Vaqar Bubere 2022-23 Towards SWAYAM NPTEL
FDP Certification on the
course Operations &
Production Management from
January 2023 to April 2023

1100 /-

3 Mr. Sumeet Pareek 2019-20 Towards Faculty Development
Program on Essentials of
Entrepreneurship dated
02/12/2019 to 06/12/2019

3540 /-

4 Ms. Yashashree
Mhatre

2018-19 Towards One week state level
training programme for IQAC
Coordinators and Members
from 16/07/2018 to
22/07/2018

2500 /-

5 Ms. Aparna
Kulkarni

2018-19 Towards One week state level
training programme for IQAC
Coordinators and Members
from 16/07/2018 to
22/07/2018

2500 /-

4.1 Reimbursement for faculty members for career development avenues
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4.2.1 OD leave granted to Mr. Vaqar Bubere for attending SWAYAM NPTEL Examination
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4.2 Outdoor duty (OD) leave for career development avenues (Sample of 2 faculty members)
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4.2.2 Outdoor duty leave granted to Mr. Hardik Goradiya for attending Research paper conference
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